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Drive your client development
by knowing whatO s really going on
with customers and prospects.



For the first time in years, law firm leaders are uneasy
about the future. But prosperous results are expected
regardless of what is happening in the economy

As the spotlight turns to competitive intelligence and
relationship management, Thomson W est solutions
can tell you:

¥ Who@® handling what legal work for whom

¥ Where opportunities lie based on client or prospect
legal need

¥ Who in your firm has connections and can make
the best introduction for client development

¥ How you compare to peer firms on key criteria such
as rates and profitability

Thomson W est helps you make informed
decisions, implement change and sharpen
your competitive edge with facts you can
turn into action.



When you know exactly what they
need, it(s easier to show exactly
what you can do better than any
other law firm.

From an analytic platform powered by Véstlaw
cases and dockets, you can benchmark your share
of key client activity and identify cross-selling
opportunities as well as competitive threats.

WestMonitor is easy to use and presents findings
in a clean graphical format that is ready for
presentation to attorneys and clients.



Any competitive intelligence service is only as good as
its underlying data. W est Monitor is built on the best
data for superior insights on the legal activity of
companies that matter to you.

¥ Powered by W est® industry-leading taxonomy of
U.S. law, litigation reporting and court dockets

¥ Offering detailed analysis of litigation, securities,
M&A and patent activity where opportunities lie

¥ Transformed into compelling graphics that show
exactly whatGs going on with clients and prospects

YouOll see who needs what services, what firms are
handling it now , and where to pitch high-value work.

West Monitor helps you identify areas of
client/prospect need where youOre well
positioned to win the business.



Relationships drive firm revenue
and growth. ContactNet is the most
effective way to mine them.

You run a search to see who in your
firm has the best relationship with CVS
Corporation.

Your query yields a list of 166 colleagues
ranked by relevance to how often and
how recently they had contact with CVS,
and who those contacts were.




YouOre in an enviable position. With your firmO s size
and volume, you have one of the best relationship
networks for new business.

When an opportunity arises, can your firm quickly see
who has ties to a person or company and can make an
introduction? Missing a key relationship can allow

your competitor to win the business.

¥ More than 30 large law firms have implemented
ContactNet

¥ The searchable database is always comprehensive
and current B without data entry by your attorneys

ContactNet is your best means to identify OWho
knows whom?0

ContactNet brings all the contacts,
companies and connections of your
attorneys into one secure, searchable system.



Making informed decisions in
today® legal market requires
accurate benchmarks on how
your firm is doing compared to
peer firms.

You run a search to view Profits Per Partner
exceeding $250K for San Francisco firms with
at least 500 lawyers.

You see the resulting data, trend indicators,
and a timeline of your firm® performance
(blue triangles) vs. your composite peer
group® average (orange squares).



Peer Monitor * provides accurate financial benchmarks
that can be Osliced and dicedO to show how your firm
is performing against peer firms in your market.

¥ Is your firmGs performance on track or are you
losing share in a growing market?

¥ Are you pricing yourself out of the market B or
inadvertently leaving money on the table?

¥ Are your associates as productive as those in
peer firms?

¥ How does your profitability measure up?

With Peer Monitor , youOll know.

Peer Monitor enables you to make
fact-based decisions on how your firm
can accelerate growth and profitability



The power to manage ef fectively .



West Monitor

¥ Tap the competitive intelligence system based on
West® record of litigation and transactional activity

¥ Reveal the precise legal needs of prospects and
clients with the help of compelling graphics

ContactNet

¥ Search a firm-wide collection of relationships that is
accurate and comprehensive

¥ |dentify immediately who can make the best
introduction to a person or company

Peer Monitor
¥ Use fact, not anecdote, to drive practice performance

¥ See precisely how you compare against peer firms on
the criteria that matters most to you

Thomson W est. Leveraging superior legal
information to inform decision making.



Drive your client development with
an unprecedented fact base that
shows you what®really going on
with customers and pospects.

Data Driven Decision Making

Want to learn more about Data Driven Decision Making?
Call 1 877 347 6360 to speak to a W est representative.



