Best Practice Metrics Framework for Legal Departments

Category _ Subcategory Common pitfalls Best practice

SMART metrics, 8-12 (2-3 per spinning
plate)

Metrics coverage

Data collection

Engagement

Establish a balanced,
meaningful set of SMART
metrics to accurately measure
legal department performance
across all four strategic
priorities (Effective, Efficient,
Protect, Enable) and
demonstrate clear business
value

Ensure data is collected
consistently and accurately

Foster broad patrticipation and
buy-in from legal team
members in metric
development, implementation,
and ongoing management

Quality of metrics

Strategic alignment

Balance of metrics

Data sources

Data quality

Consistency

Team engagement

Ownership &
Accountability

Stakeholder
engagement

Too many or too few metrics; not SMART goals

Metrics disconnected from department goals

Metrics concentrated on only one area

Manual, time-consuming

Lack of process to check reliability

Inconsistent, non-standardized approach across
department

Metrics developed in isolation

No clear metric owners; diffused accountability;
lack of consequences for missed targets

Metrics developed without business stakeholder
input or understanding of their needs; legal
operates in isolation; viewed as irrelevant or self-
serving

Metrics directly support and reflect
department strategic goals

Comprehensive coverage of all strategic
priorities, balancing spend-focused
metrics with others

Identify reliable data sources for each
metric; automate data collection where
possible to reduce manual errors; use a
mix of qualitative and quantitative data for
efficient collection

Accurate, complete, and timely data;
establish data validation processes to
ensure reliability

Standardize data collection methods
across the department; use technology to
integrate and streamline data sources

Metrics developed collaboratively with
the team

Assign owners; clarify roles and
responsibility

Communicate metrics and rationale
(department and business); seek
stakeholder input to refine metrics

¢ Institute

**-% Thomson Reuters



Category _ Subcategory Common pitfalls Best practice

Customize for different audiences
(e.g., legal department, Board,
business units) to ensure relevance
and engagement

Reporting

Review

Audiences

Ensure metrics are reported

usefully and accessibly Format
Frequency
Stakeholder feedback

Assess reporting's impact
on perception of
department value

Decision influence

Visibility

Only upon request

Overly complicated and detailed; lacks context and
interpretation

Sporadic or on-demand only

No formal feedback mechanism; assumptions
made about stakeholder needs without validation;
feedback ignored or not systematically collected;
no process to understand if metrics drive value or
decisions

Metrics have no impact on business decisions; data
collected but never used; leadership ignores
metrics in strategic planning; metrics viewed as
administrative burden, not decision-support tools

Legal department metrics remain internal; no
visibility to the broader organization; legal perceived
as a "black box" with unclear value proposition;
achievements and contributions go unrecognized

Clear, comprehensible reporting
formats (e.g., dashboards, reports);
include relevant context and detail;
use concise, business-friendly
language

Align reporting frequency with
decision-making cycles; establish a
regular cadence for each audience

Regularly solicit stakeholder feedback
to understand needs and perceptions.
Gather internal stakeholder feedback
on the perceived value of reported
metrics

Assess how metrics influence
business decisions and strategic
planning

Determine if metrics enhance the legal
department's visibility and reputation
within the organization
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