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The Value Alignment Toolkit, structured into six interconnected sections, guides users
from foundational clarity to strategic execution. It helps showcase and enhance legal
value, emphasizing continuous improvement and scaling success through practical
resources like videos, checklists, and insights.

This isn’t a static guide—it’s a living resource. We continuously update it based on
insights from legal leaders, ensuring you have the tools to meet today’s demands and
tomorrow’s opportunities.

These six sections work together, moving from foundational to tactical to strategic, to
build a complete value story. 
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Value Alignment Toolkit
Access toolkit

Introduction to
value alignment

Start your journey and learn about
the components of the toolkit.

Value Alignment Roadmap A-Z
The Four Spinning Plates Model
The Role of the Legal Department

Define your
strategic goals  

Start with strategic clarity,
establishing the business
connection, not just setting goals.

Ambition Setting
More coming soon!

Design metrics
that matter  

Make smart choices about
measurement. Selecting the right
metrics is more important than
simply creating more metrics.     

Best Practice Metrics Framework
Metrics Masterclass Webinar Series
Metric Library - coming soon!
More coming soon!

Strengthen your
data  

Build a solid foundation. Focus on
the quality of the outcome not just
gathering data.   

Voice of Stakeholder
More coming soon!

Tell your value
story  

Communicate effectively,
showcasing legal's real value
strategically and powerfully.

Tell Your Value Story in One Slide
More coming soon!

Review, refine &
advance  

Continuously improve and level up.
This ongoing journey responds to
business needs, rather than being
a one-and-done activity.

Coming soon!

Maximize your
impact 

Deliver full value across all four
plates. Scale your success and
learn from peers.

Coming soon!

Inside the toolkit

https://www.thomsonreuters.com/en/institute/corporate-resource-center/legal#toolkit
https://www.thomsonreuters.com/en/institute/corporate-resource-center/legal/introduction-to-value-alignment
https://www.thomsonreuters.com/en/institute/corporate-resource-center/legal/define-your-strategic-goals
https://www.thomsonreuters.com/en/institute/corporate-resource-center/legal/design-metrics-that-matter
https://www.thomsonreuters.com/en/institute/corporate-resource-center/legal/strengthen-your-data
https://www.thomsonreuters.com/en/institute/corporate-resource-center/legal/tell-your-story
https://www.thomsonreuters.com/en/institute/corporate-resource-center/legal/review-refine-and-advance
https://www.thomsonreuters.com/en/institute/corporate-resource-center/legal/maximize-your-impact

