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Practical tips for communicating legal
performance and strategy with clarity
and impact





Legal Enabled $15M Revenue While Cutting Costs 18%

40% $380K Zero

Faster contract cycle

enabled 3 major deals

Saved through strategic
panel management

Privacy breaches; new Al

governance in place

Looking ahead: Deploying contract Al to support 2026/27 M&A pipeline

Legal Department Update

Completed 847 contracts (↑12% YoY)
.

Litigation: 23 active matters

. Compliance training: 89% completion rate

Outside counsel spend: $2.1M

New privacy regulations being monitored



Access toolkit

Value Alignment Toolkit
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