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Polling Questions



Polling Instructions

- In the conference app, find our session:

Friday, October 29 at 9:30am

“Quantum Leap: Advancing Firmwide
Competitive Intelligence”

- Click “Register” to join the session poll.

- Polling questions will appear
momentarily!



The evolution of law firm CI

8 out of 10 AmLaw and Global 100 firms have at least 1 professional dedicated to ClI

— 3.9 average FTEs at AmLaw 50 firms
Just over half of law firms globally have a formal CI function

71% of firms have CI resources within Marketing and BD
» Another 39% have professionals in the library

* 5% in Strategy — expected to rise as more firms designate strategic functions

Law firm leaders rate Cl functions 6.4 on a 10-point scale in terms of helping firms
make better, more informed decisions

Lack of partner engagement is the second greatest challenge faced by Cl teams —
exceeded only by capacity

\\\A All survey data is copyright Acritas and The Tilt Institute and may not be used
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The evolution of law firm CI

\\\A All survey data is copyright Acritas and The Tilt Institute and may not be used
externally without prior written consent from Acritas and The Tilt Institute.

Just 1 in 4 spend
more time

conducting
proactive,
strategic

analysis.
*these are the
market leaders
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Highly effective CI functions pay off

Base: 59
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Highly effective CI functions pay off
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Table discussions

How have you seen analysis applied,
at your firm or others...

o Creatively?
o Effectively?
e |n a unique way?
e To drive results?



Key takeaways

* Firms with strategic, centralized CI functions that include a trained analyst and
excel at connecting the dots enjoy stronger growth in revenue and
profitability

o Shifting market dynamics accelerate the need for firmwide data strategies and
cultural and leadership investment in fostering a data-driven culture

 Analysis, not just data gathering, is critical to elevating Cl to a strategic asset
 Tips for COOs

e Ask better questions
« Adopt a data strategy
* Designate a person accountable for data integrity, quality and integration



Thank you for your time and attention.



Quantum Leap

Moderator

Marcie Borgal Shunk
President & Founder,
The Tilt Institute

. Advancing Firmwide Competitive Intelligence

Cindy Thurston Bare
Vice President of
Consulting,

Litera

@TRIEXxecutives

Toby Brown
Chief Practice
Management Officer,
Perkins Coie

#C2Platinum

Jen Dezso
Director, Client Relations,
Thomson Reuters



	Slide Number  1
	Polling Questions
	Polling Instructions
	The evolution of law firm CI
	The evolution of law firm CI
	Highly effective CI functions pay off
	Highly effective CI functions pay off
	Table discussions
	Key takeaways
	Thank you for your time and attention.
	Slide Number  11

