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The 20th Annual Law Firm COO & CFO Forum 

Progress, Pitfalls and Possibilities - Exploring the Future of Work 
 

October 27-29, 2021 
 

New York Marriott Downtown 
85 West Street 
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Co-Chairs 

Jeffrey Connor, Chief Financial Officer, McGuireWoods LLP 
James Jones, Senior Fellow, Center on Ethics and the Legal Profession, Georgetown University Law Center 

Gretta Rusanow, Head of Advisory Services, Law Firm Group, Citi Private Bank 
 
 

PROGRAM (all times local) 
 
Day One 
Wednesday, October 27 
 
11:00am - 12:00pm Registration & Luncheon 
 
 
12:00pm  Opening Remarks 
 
 
12:00pm - 1:15pm Unbounded Expanse: Engineering the New Law Firm Workspace 
 If necessity is the mother of invention, then COVID-19’s legacy on legal services may be 

as the unexpected catalyst for revamped law firm real estate design. In the near-term, 
given the overwhelming popularity of remote work arrangements and the ongoing 
emphasis on cost-savings, numerous firms expect to reduce their office footprint through 
2022 Q1, if not beyond. Further, as recent Gensler research attests, thanks to a pan-
industry shift toward value-based economics and collaborative efficiencies, many 
employers are prioritizing workspace flexibility—including integrated technology 
solutions—as a core facet of more versatile, indeed futureproof, office settings. This 
interactive session invites participants to share influential design trends and 
organizational considerations shaping their operational model. Our panel will address 
new approaches toward maximizing employee engagement and overall productivity with 
so much uncertainty abound. 

 
 Moderator: 

Zorik Pesochinsky, Director, Market Development, Global Large Law, Thomson 
Reuters 
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 Panelists: 
 Anthony Davies, Chief Revenue Officer, Forrest Solutions 
 Laura Long, Chief Financial Officer, Hanson Bridgett  

Kimberly Sullivan, Principal, Workplace Design and Consulting, Gensler 
 

 
1:15pm – 1:30pm Break  

1:30pm - 2:30pm Critical Mass: Technology and Scalability in the Future of the Firm  
COVID-19 underscored the importance of technology on workplace productivity and 
engagement. Whether in (global) corporate legal departments or law firm settings, the 
ability of organizations to leverage cloud-based platforms and connect remotely was both 
expected and essential for business success. Now, with varied and diffuse return-to-office 
measures in effect across the profession, many employers are assessing the next phase of 
their technological journey with an eye on scalability, productivity, and cost. This session 
invites participants to think proactively about their firm’s strategic roadmap. What 
considerations make sense for small, midsize, or large organizations in the months to 
come? 

 Moderator: 
Jason Kuchera, Chief Revenue Officer, BigSquare 

 Panelists: 
Ann-Michele Bowlin, Global Chief Information Officer & Shared Services, Norton Rose 
Fulbright US LLP 
Paul Fischer, President, Legal, Thomson Reuters  
Brian F. Schare, Chief Operating Officer, Schulte, Roth & Zabel LLP  
 

2:30pm – 2:45pm Break 

 
2:45pm – 3:45pm The Undiscovered Country: Managing Employee Sentiments and Workforce 
    Concerns 

If initial employee feedback is any indication, palpable reticence exists—especially 
within the partner and senior associate ranks—of returning full time to the office. Indeed, 
for every first- or second-year associate eager to recoup a lost year of in-person 
mentorship, his or her more seasoned peers appear content to maintain at least a 
semblance of remote work flexibility, even if only a few days per week. This discussion 
addresses the delicate art of managing employee anxieties against organizational 
priorities and vision. What risks or liabilities should firms consider from a policy and 
employer perspective? How insistent should firms become on mandatory vaccinations? 
And will the legal profession achieve a “market standard” for return-to-office 
expectations?  
 
Presenters: 
Paula Allen, Global Leader, Research and Total Wellbeing, Lifeworks  
Dr. Larry Richard, Founder and Principal Consultant, LawyerBrain 
Corey Smith, Chief Operating Officer, Dechert LLP 

 
3:45pm – 4:00pm Break 
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4:00pm - 5:00pm A Sound of Thunder: (Re)establishing COVID-Era Workplace Culture  
A key driver behind the return-to-office movement has been a belief in the preservation 
of organizational culture and the spontaneous interaction of shared workspaces. For many 
business executives, in-office arrangements allow for clarity, communication, and overall 
accountability in employee engagement and performance. Absent physical proximity, 
such elements may prove increasingly difficult to measure—let alone enforce, especially 
in the case of enterprise culture, where notions of “family-like” environments and 
“inclusivity” reign supreme. This session solicits insights from law firm leaders in 
organizational development. What does law firm culture truly look like in a COVID-19 
world? In an era where even the slightest action holds broad ramifications, what lessons 
have business leaders gleaned over the past 18 months about “ways of working” in a 
pandemic?  

   Moderator: 
Haile Arrindell, Director, Market Development, Global Large Law, Thomson Reuters 

    
Panelists: 

   Chris Boyd, Chief Operating Officer, Wilson, Sonsini, Goodrich & Rosati 
James Dixon, Chief Operating Officer, Crowell & Moring 
William Washington, Chief Financial Officer, Hogan Lovells 
 

 
5:00pm   Conclusion 
 
 
 
Day Two 
Thursday, October 28 
 
8:00am - 9:00am  Breakfast and Registration  
 
 
9:00am - 9:15am  Opening Remarks 
 
 
9:15am - 10:30am A Brief Interregnum: The State of the US Legal Market  
 “Life can only be understood backwards; but it must be lived forwards,” observed Danish 

philosopher Søren Kierkegaard in his 1844 Journals. A learned and deeply introspective 
man, Kierkegaard’s rumination on the burden of history finds a modern-day corollary 
within a highly partisan nation, roiled by trauma, still navigating the COVID-19 
pandemic. Our opening conversation scrutinizes Am Law 200 financial performance 
following a year of ostensive growth. What truths does 2021 data reveal about 
profitability and growth in the profession? Was 2020’s success story a bellwether or 
mirage for an industry defined by segmentation? How confident should law firm leaders 
be about a rapid economic rebound? And what lessons can recent events offer firm 
executives after a year like no other? 

 
 Presenters: 

James Jones, Senior Fellow, Center on Ethics and the Legal Profession, Georgetown 
University Law Center 

 Gretta Rusanow, Head of Advisory Services, Law Firm Group, Citi Private Bank  
 
 
10:30am – 10:45am Morning Break  
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10:45am - 12:00pm Into the Roil: New Directions in Client Service for the COVID-19 Era 
The coronavirus pandemic’s impact on corporate clients has been diffuse and profound. 
From business continuity concerns to (global) supply chain disruption, employee well-
being, data security and privacy compliance, or even “return to office” vaccination 
protocols, corporate counsel are more reliant than ever upon trusted legal guidance and 
business resources. Anchored by insights from an esteemed panel of chief legal officers, 
this session offers an important opportunity for law firm executives to understand key 
client pressure points and the new rules of engagement in the current landscape. Over one 
year into the pandemic, are law firms doing enough to support their customers? Is the 
legal industry’s shift toward virtual client experiences a hindrance or asset to the overall 
client-law firm relationship? And what more can outside counsel do to help corporate 
counsel support their clients during a moment of unprecedented sociopolitical and 
economic unrest? 

 Moderator: 
Jeffrey Connor, Chief Financial Officer, McGuireWoods LLP 
 
Panelists: 
Mary Akhimien¸ Assistant General Counsel, Senior Vice President – Employment & 
Benefits, Bank of America 
Rose Marie Glazer, Deputy General Counsel and Corporate Secretary, AIG 
Rena H. Reiss, Executive Vice President and General Counsel, Marriott International 
Temitope K. Yusuf, Vice President, Employment Law, NBCUniversal 

12:00pm - 1:00pm Networking Luncheon  

1:00pm - 2:15pm Breakout Sessions 
In these facilitated breakouts, Forum participants will have the opportunity to share 
practical ideas with leading firms and industry peers.  
 

 Breakout #1: 
Equipoise: Fiscal Discipline and Business Investment in the Current Climate 
Law firm leaders face a crucial challenge: how to balance the fiscal prudence of 2020 
with immediate (or long-term) business growth. On the one hand, realized cost savings 
offer a clear (if unexpected) path forward for firms in the months to come. On the other 
hand, with industry competition and evolving client needs abound, proactive providers 
recognize the imperative for people, process, and technological investment as the shape 
of modern commerce takes form. This discussion ponders the inherent tension between 
enterprise-wide cost-savings and essential business transformation in a tenuous economy. 
How can firms maintain fiscal discipline without cutting to the proverbial bone? What 
opportunities exist for lean evolution across the organization?  
 
Moderator: 
Robert D. Seabolt, Chief Operating Officer, IST Management 
 
Panelists: 
Brian Sprague, Chief Operating Officer, Akin Gump Strauss Hauer & Feld LLP 
Madhav Srinivasan, Chief Financial Officer, Hunton Andrews Kurth LLP 
Allan Thompson, Chief Administrative Officer, Mayer Brown 
 

 Breakout #2:  
 Green Land: Strategy and Opportunity in the Lateral Market  
 For all the Sturm und Drang of the pandemic’s early days, the US lateral market has 

aggressively rebounded in 2021. Industry observers point to the flurry of opportunistic 
hires in Q4 2020 as a de facto launch point wherein many of the profession’s wealthiest 
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firms snatched up talent and reeled in key customers to further cement their market 
presence. Not unexpectedly, lateral partners fared well in terms of total compensation. 
And in 2021, the associate ranks, replete with impressive signing bonuses and tantalizing 
flexible work arrangements, have also followed suit. What is one to make of this high-
stakes battle for talent? Do the early returns on investment justify bold behavior? How 
should firms track performance or coach new hires amidst a hybrid or remote working 
model? And will the recent surge in lucrative bonuses pose (unwelcome) financial 
challenges down the road? 

 
 Moderator: 

Howard Flack, Principal – Lateral Partner Recruiting and Integration, Flack & 
Partners, Inc. 
  
Panelists: 
Michael Caplan, Chief Operating Officer, Goodwin Procter  
Michael Ellenhorn, Founder & CEO, Decipher  
Joseph J. Palermo, Chief Operating Officer, Lowenstein Sandler LLP 

  
 

Breakout #3:   
True North: Business Continuity Planning Across the Profession 
Recent events tested the strength and versatility of business continuity planning in law 
firms worldwide. Whether at solo, small, or large organizations, business executives 
made pivotal—and presumably difficult—decisions across four key pillars of leadership, 
talent, facilities, and communications. Ever mindful of the next great threat, this 
discussion builds upon after action reports and lessons learned from seasoned industry 
leaders and crisis management professionals. What approaches worked well—or left 
more to be desired—in the eyes of our panel? Are firms sufficiently prepared for things 
to come?  
 
Moderator: 
Warren McCann, Legal Counsel/Funding Operations, Law Finance 
 
Panelists: 
Steven Behm, Chair, US Crisis and Risk, Edelman 
James H. Courie, Managing Member, McAngus Goudelock 
Michael Gerlach, Partner, Business and Professional Services Senior Analyst, RSM  

 
2:15pm - 2:30pm Break 
 
2:30pm - 3:30pm Thursday Keynote:  
   Event Horizon: Examining the Evolution of Remote Work  

2020 necessitated a paradigm shift for nearly every industry imaginable. From agriculture 
to entertainment, financial services to technology, once-abstract ideas over digital lives 
and the future of work came to pass out of urgent necessity. Now, as global business and 
consumer spending continue to rebound, will the nature of modern work revert to old, 
familiar routines, or might recent transformational experiences augur a new frontier of 
possibility? Please join us as the Thomson Reuters Institute proudly hosts a keynote 
address exploring the systemic shifts in the ways we work. Attendees will discover how 
leading companies are recalibrating operations and embracing a more versatile corporate 
culture representative of both the organization’s and employees’ best interests.  

 Presenter:  
Ravin Jesuthasan, Futurist and Author on the Future of Work, Automation and Human 
Capital  
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3:30pm – 3:45pm Break 
 
 
3:45pm – 5:00pm Breakout Sessions 

Please join us for three simultaneous roundtables intended to foster robust conversation 
amongst attendees. 
 
Breakout #1: 
Stir of Echoes: Law Firm Lessons from the SolarWinds Hack 
Widely perceived as one of the worst cyberattacks on American soil, the December 2020 
Russian hack of Texas-based SolarWinds Orion platform impacted approximately 18,000 
public and private sector clients, including the Pentagon, the State Department, the 
Department of Homeland Security, the National Nuclear Security Administration, the 
Treasury, Microsoft, Cisco, Intel, and Deloitte. The months-long infiltration of Orion 
users’ data and IT systems poses serious ramifications for law firms who counsel the 
aforementioned organizations, their subsidiaries, or suppliers. Indeed, as numerous 
cybersecurity analysts attest, the greatest lesson law firms can glean from the SolarWinds 
hack is the growing preponderance of third-party threats to enterprise security and 
privacy. This timely discussion offers a rigorous update on best practices and potential 
vulnerabilities for legal service providers today. Are firms prepared for the new wave of 
incursions? 
 
Presenters: 
David Cass, Vice President – Cyber & IT Risk, Federal Reserve Bank of New York 
Daniel B. Garrie, Esq., Co-Founder, Law & Forensics LLC 
 
 
 
Breakout #2:  
A Season of Storms: Assessing and Preparing for the Next Pandemic 

  Among the many sobering realities of the past 21 months is the growing chorus of 
medical personnel warning of the next pandemic. For many, it is less a question of if but 
when a novel zoonotic virus will make its presence known across the globe. Indeed, with 
SARS-CoV-2 just one of an estimated 500,000+ pathogens capable of spilling over from 
animal to human, the onus is on public health and government officials to proactively 
identify and curtail nascent threats—all while weathering the existing storm. This 
discussion features expert commentary from a panel of preeminent public health leaders 
on areas of interest and concern for the scientific community. Is the nation (and world) 
prepared?  
 
Moderator: 
Christopher Kocher, Executive Director, COVID Survivors for Change 

 
Panelists: 
Dr. Stephanie Factor, Associate Professor, Medicine, Infectious Diseases, Mt. Sinai 
Dr. Michael Gelman MD, Ph.D, Staff Physician, James J. Peters VAMC; COVID-
19/Pandemic Preparedness and Response Consultant, Pandemic Preparedness Experts 
 
 
 
Breakout #3:  

  Agents of Change: Alternative Career Pathways for the C-Suite  
Much has been said about alternative careers for corporate lawyers and their law firm 
counterparts. Less, however, is known about career opportunities for members of the law 
firm C-suite. Given the unique challenges of managing a firm, what industries or sectors 
translate well for seasoned industry leaders? What are best practices for leveraging 
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professional networks and/or client contacts when searching for the right opportunity? 
This session offers a rare opportunity for panelists and attendees to exchange candid 
thoughts on traversing the road less traveled. 
 
Moderator: 
Amanda K. Brady, Managing Director & Chief Operating Officer, The Alexander 
Group 

  
Panelists: 
Nitin Batra, Managing Director, Global COO, Legal, Citi  
Truda Chow, Chief Operating Officer, Clyde & Co. 
Ann Rainhart, Chief Strategy Officer, Taft Stettinius & Hollister LLP 
Ann Vermes, Chief Operating Officer – Litigation & Strategic Initiatives, Weil, Gotshal 
& Manges LLP 

  
 

5:00pm – 6:00pm Thursday Night Reception 
 
 
 
Day Three 
Friday, October 29 
 
8:30am - 9:30am  Partner Talks & Breakfast  

Please join us for three consecutive 15-minute presentations designed for law firm 
executives.  

    
Partner Talk #1:  
Shifting the Perspective:  How to Improve Your Outsourcing Probability of Success 
in 5 Steps 
Law firm leaders are faced with an opportunity to rethink operations for a hybrid future.  
Having learned the lessons of 2020, law firms are challenged to increase flexibility while 
lowering costs at the same time. This is a textbook case for outsourcing, but according to 
Altman Weil’s 2020 Law Firms in Transition Survey, only 37.1% of firms report 
significant improvement when outsourcing to non-law firm vendors.  
 
How can firms improve their probability of success, and how can firms tailor improved 
outcomes in a post COVID world? Please join industry thought leader, Rob Mattern, as 
he walks attendees through the five steps that will make any outsourcing situation 
successful and bring significant improvement to that area. 
 
Presenter: 
Rob Mattern, President & Founder, Mattern Associates, Inc. 
 
Partner Talk #2:  
Modern Data Strategy: How Leading Firms Turn Analytics into an Advantage 
Firms are trying to analyze their mountains of data to gain value and develop a 
competitive advantage – for strategic decision-making, client delivery, and talent. But 
many are challenged by concerns over data quality, partner buy-in, or change adoption. 
During this session we’ll share the “how and why” of combining advanced data analytics 
into the business of law. We’ll share what practical actions firms are taking based on 
advanced analytics, how to generate partner buy-in for data-driven initiatives, and why 
some myths and misconceptions still exist regarding data science in the legal industry. 
 
Presenter:  

   Mark Masson, Partner and Head of Professional Services Practice, Axiom 
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Partner Talk #3:  
The Attraction of Automation: Identifying Opportunities for Cost and Time Savings 
Within Law Firms 
A recent report found that law firm professionals waste upwards of a third of their time 
on non-billable, administrative tasks.  These tasks lend not only to wasted budgetary 
resources, but to low employee morale and roadblocks in achieving firm-wide business 
goals. While many firms have technology in place to automate common processes like 
time entry, others do less in considering the benefits of automating processes like 
document review and binding, which enable firms with additional leverage to compete in 
the legal marketplace.  This session provides data from Zero’s research on process 
automation and shares what additional actions firms can employ in utilizing automation 
to their greatest strategic benefit. 
 
Presenter:  

   Alex Babin, CEO and Co-Founder, ZERO 
 

      
9:30am - 10:45am Quantum Leap: Advancing Firmwide Competitive Intelligence 

 Although many firms recognize the value of competitive intelligence (“CI”) from a  
business development and marketing standpoint, few succeed in fully realizing its 
intrinsic value to the enterprise. When properly leveraged, competitive intelligence can 
fundamentally transform law firm operations, practice group performance and strategic 
growth, and help close the gap between industry peers and Big 4 competitors. This 
session offers a rigorous examination of “next-level” CI frameworks for maximum 
impact across the business. Participants will discover how to sell competitive intelligence 
2.0 to the partnership and firm; how to foster a culture of commitment amongst business 
teams; and, perhaps most importantly, how to establish attainable benchmarks when 
assessing ROI. 

 
 Moderator: 
 Marcie Borgal Shunk, President & Founder, The Tilt Institute 
  
 Panelists: 
 Cindy Thurston Bare, Vice President of Consulting, Litera 

Toby Brown, Chief Practice Management Officer, Perkins Coie 
Jen Dezso, Director, Client Relations, Thomson Reuters  

 
10:45am – 11:00am  Break 
 
 
11:00am - 12:00pm Aftershocks: Leading Firmwide Initiatives Around Corporate Social Responsibility 

This past year saw many firms publicly denounce racial inequality and “demand 
accountability,” in the words of Paul Weiss Chairman Brad Karp, across every corridor 
of society. In addition to market-facing messaging, many firms embraced the broader 
mantle of corporate social responsibility (CSR) by looking inward at their own 
organizational progress around inclusive cultures, ethical suppliers, eclectic client teams, 
or diverse partner classes. This conversation solicits frank perspectives from strategic 
leaders at their respective firms. How crucial a priority is CSR heading into 2022? Are 
firms facing greater pressure from their employees or customers when it comes to action 
and equality? As key decision-makers, how are executives defining policy and measuring 
overall progress? 
 
Moderator: 
Katharine Larsen, Chief Counsel, Reuters News 
 
Panelists: 
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Richard A. Davis, Chief Operating Officer, McGuireWoods 
Lois Durant, Director of Diversity & Inclusion and Talent Management Strategy, 
SheppardMullin 
Rob Morris, Chief Operating Officer, Borden Ladner Gervais 

 
12:00pm  Closing Remarks   


