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What are the biggest 

resistance factors you 

have experienced in 

getting your people 

back into the office?
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Gallup asked 70 million U.S. employees why 

they’d rather not come in anymore,

- To avoid commute time

- It’s better for my wellbeing overall

- It works better for my family
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How has the firm been 

impacted by people working 

from home (positive and 

negative)?  What are the 

biggest risks? 



10

What are some of the 

tactics and strategies you 

have tried or plan to try to 

get people into the office?  

What is working and what 

is not?  
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Recent Big Hand survey found that 49% of North 

American respondents and 35% of UK 

respondents were actively ignoring in-office 

mandates, describing the situation as a standoff.
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Are we asking the right 

question when it comes to 

the idea of bringing 

people back into the 

office?  

What are the problems we 

are trying to solve by 

bringing people back into 

the office?
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How do we know we are successful?  

What are our measurements? 
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What are some ways you 

have pivoted that are 

beneficial for the firm and 

employees as a result of 

the pandemic or return to 

office conversations?  
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How has work from 

home or hybrid 

working impacted 

your firm culture? 
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How are your firms engineering the human side of pandemic-era work 
with so many disparate voices in the fold? How have you had to 
change how you lead and manage people within your firm? 
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Power (aka Soft or 

Professional) Skills are 

Critical!
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Q&A
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Moderator:
Gina Buser, Founder & Chief Executive Officer, Traveling 

Coaches, Inc.
gbuser@travelingcoaches.com

Panelists:
Anthony Davies, Chief Revenue Officer, Forrest 

Solutions
adavies@forrestsolutions.com

Michael R. Orce, Chief Operating Officer, Robinson & 
Cole LLP
MOrce@rc.com

Laura T. Sears, Chief Administrative Officer, Gould & 
Ratner LLP lsears@gouldratner.com

Anna Thea Bridge, Chief Operating Officer, Outten & 
Golden LLP
ABridge@outtengolden.com

Stay in touch!


