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Agenda

Introduction

The Gold Standard
Unbiased Consultants for law

Objective _ . ) o _
firms' office and administrative

Currently services, records & information

Challenges governance

The Lacks

The Plan

The Golden Ticket
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The Gold Standard




Having the right people (skills), performing
the rights task at the right cost
whether that is in-house, outsourced,
centralized or de-centralized.




" 39%
" 6.8/5
" 38%

2022 BigHand Law Firm Survey
2022 Mattern Survey
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" 50%
" 42%
" 35%

2023 Withum Law Firm Survey
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The Lacks
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The Plan
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The Golden Ticket

GOLDEN TICKET

DATE PLACE

FEB.1  10AM.(SHARP) FRONT GATES

THIS GOLDEN TICKET ENSURES ADMITTANCE.
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B0 MATTERN

The Leader in Law Firm Operations Consulting

THANK YOU 223 Wilmington/West Chester Pike, Suite 104

Chadds Ford, PA 19317
ROB MATTERN

610-459-7750
rmattern@matternassoc.com www.matternassoc.com
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