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Gain the complete view. 
How LDOs are evolving, 
tracking progress, and 
navigating legal tech
This was just a glimpse into the evolving role of legal 
operations professionals. For a comprehensive look — 
including the trends shaping their future, the metrics driving 
departmental progress, and how they’re navigating legal 
tech — download your copy of the report today.

Download  report
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2025 Legal Department 
Operations Index
Managing pressures both external and internal 

In partnership with

56% 
of legal departments report 
being under-resourced.

70%
expect GenAI to influence interactions 
with internal business stakeholders.

46%
expect to bring more work in-house.

59%
aim to improve collaboration 
between legal and business units 
to enhance effectiveness of service 
in their legal department.

81%
report increasing matter volumes.

51%
report flat or no change in 
legal tech budgets.

45%
characterized the pace 
of change in technology 
advancements in their 
department as “slow.”

55%
report flat or decreasing 
budgets for the legal 
department.

73%
plan to use technology to 
automate legal tasks to 
reduce costs.

BY THE NUMBERS

2025 Legal Department 
Operations Index
The 2025 Legal Department Operations Index, developed 
by the Thomson Reuters® Institute in partnership with 
Buying Legal Council, examines the changing role of LDO 
professionals, the trends that are influencing how they 
will operate in the future, the metrics they’re using to track 
departmental progress, and the ways they are currently 
managing the changing legal tech landscape. 

of respondents indicate 
their legal department has 
at least one dedicated legal 
ops role on their team.

of those responsible for 
leading legal operations 
identify as “General 
Counsel tasked to run legal 
operations,” indicating that 
having dedicated legal ops 
staff doesn’t necessarily 
mean having senior-level 
legal ops leadership.

82%

56%

55% 51%

46%

45%

Legal operations work is expanding

Under-resourcing is widespread

Budgets are flat or shrinking

Technology adoption is a priority — but slow

of legal department 
professionals report their 
department is under-resourced.

expect to see more work being 
brought in-house in the future.

report flat or 
decreasing  
department 

budgets.

report flat or 
no change in 

legal tech 
budgets.

73%

45%

plan to use advanced technology to 
automate legal tasks and reduce costs.

characterize the pace of technology 
advancement in their department as “slow.”
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